
Church of St Joseph 

Parish Pastoral Council (PPC) - Strategic Planning Subcommittee 

December 5, 2019 

 
Present: Fay Connors, Jon Guden, Kelly Roche 

Absent: Kyle Finken, John Wollersheim 

 
Opening Prayer - Jon Guden 

 
Next Meeting Date: (proposed) January 8, 2020  5:30-6:30 (Room TBD) 

• Reviewed the first 10 pages of the 2014 Strategic Plan, considering the notes 
and comments provided by all subcommittee members. 

• Focus should be on a plan that supports our purpose as a Catholic Parish: 
Focus on Christ, Live Holy Lives, Evangelize and Serve. 

• General discussion. 
• We should restructure the plan format; one approach may be to adopt the 

format (in whole or in part) used by St Joseph School.  Kelly will make the 
document available to the subcommittee. 

• Objective, strategy, action steps, responsibility 

• Instead of focusing on “challenges”, focus on “opportunities”. 
• Instead of “key questions”, we need to establish goals and objectives. 
• Long and short term financial issues should be addressed by the Finance 

Council. 
• Need to avoid creating a “siloed” plan; the goals/objectives require 

collaborative effort across staff and former commission areas of 
responsibility. 

• As we move forward we need to build and maintain legitimacy within the 
Parish.  We can do this by: 

• Continuing to solicit involvement from members of the Parish(e.g., 
through the bulletin); 

• Use of a survey as part of the process (not ready to do so now); 
• Hold listening sessions.       

• Need to confirm with the PPC our subcommittee’s charge: to build a strategic 
plan that is accepted by the Parish and includes opportunities (not challenges) 
and action items that will be used by Parish leadership, staff, and volunteers to 
achieve our goals. 

• At the December 5 PPC meeting held at 6:30, Jon and Fay provided the 
PPC with an update on the review process, and received confirmation of 
our charge.   

 

Notes submitted by Jon Guden 


